412 Mustang Avenue Telephone (80«  392-2121
Denver City, Texas 79323 Fax (806) 592-«

Notice is hereby given that the
Board of Directors for
Yoakum County Hospital
will meet for a Regular Board Meeting
February 19, 2026
4:00 pm
Board Room
Denver City, TX

I Call to Order

I Public Comment

1. Approve meeting minutes from the previous meetings
v. Approval of Financial Reports

V. Administrative Update — Todd Carrillo

VI. New Business
e Annual Chair Elections
e  Consider and take appropriate action regarding the CEO contract
e  Consider and take appropriate action regarding the HealthSure Insurance (D&O, Crime, Kidnap & Ransom)
e  Consider and take appropriate action on the YCH Organization Chart
e  Consider and take appropriate action on the 2026 Budget Amendment for PIR Infusion Services
e  Consider and take appropriate action regarding the Credit Card Policy
e  Consider and take appropriate action with the renewal of the STERIS Service Contract
e  Consider and take appropriate action on the following:
. Re-Appointment Admitting Privileges:
. Christopher Cotton, MD
. Jay Scott Frankfather, MD
. Lynda Odom, MD
*  TTUHSC Consulting Privileges:
. Marguerite Ondoa, APRN
. YCH Consulting Privileges:
. Lisa Mahler, FNP-C
. Vesta Tele-Radiologists Consulting Privileges:
. Manntej Sra MD
. Mohammad Abdulla, DO
. Magdou Tele -Radiology — Consulting Privileges:
*  Waleed Abdellatif, MD
*  AliBajomy, MD
. Eric Davis, MD
. Faisal Sami, MD
. Charles Tsai, MD
. James Munoz, MD
. Pedro Taussig, MD
° leremy Havas, MD

VII. Physic 1 Update

VIl Executive Session
(Section 551.088. Deliberation by the Governing Board of Certain Providers of Health Care Servi )

IX. Final Actions
Section 551.102

X. Adjournment

Agenda Posted tc “riday, February 13, 2026, at 9 AM



